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Overview of Delivery of Services:

· Client population served (ie: age range)

· Client population identification (ie: race, geographic areas)

· How was client referred to agency

· Types of services delivered by the agency

· Average length of stay, duration of treatment

 Unique Qualities of Program:

· Distinguishing characteristics of program that sets it apart from similar programs administered by other agency providers

· How was agency able to integrate services with schools, agencies, and other contracted providers

Areas Needing Improvement:

Barriers to Providing Services:

Quality Management Activities:

· Describe quality management activities during the FYXX-XX and its compatibility with District QAP plans

· The goals for FYXX-XX

· Measurable objectives which include:

· Parent, student and school satisfaction with the services as was delivered

· Treatment progress and outcome measures related to overall academic achievement and behavioral successes

· Timeliness of services, including:

· Percentage of assessments completed and submitted within the 60 day timelines as established under IDEA;

· Percentage of monthly/quarterly treatment and progress summary reports and progress notes submitted during the required timelines as established under the contract terms; and

· Time from authorization of service to initiation of service.

Staff Summary and Types of Services Provided:

· List of employees and subcontractors employed during FY, including their credentials and types of service each provided

· List of all new employees (hired after 07/01/XX) and volunteers showing status and completion date of mandatory background checks

· Client to Staff Ratio

· Recruitment efforts and results

· Pay scale in relation to market value

· Retention problems, issues

Staff Training:

· List of staff trainings and workshops during FY

· Number of hours employees or subcontractors spent in training

Evaluation of Staff and Subcontractors:

· Evaluation schedule, frequency

· Evaluation methodology/criteria

· Personnel involved in the evaluation process

Future Plan of Action for Next Fiscal Year:

· Anticipated personnel changes

· Proposed client to staff ration for upcoming year

· Program improvements

· Accreditation plans

· Submit updated (most recent) agency annual report

· Submit updated (most recent) agency financial audit, if applicable

· Disclose any pending litigation to which they are a party, including disclosure of any judgments, if applicable

* Final Report required pursuant to Recitals, page 4, Section 4 “Reporting Requirements” 


